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Kalamunda Rangers acknowledge the Whadjuk Noongar people, the traditional custodians of the land on which we meet and play.
We acknowledge their elders—past, present and future—and respect their continuing culture and the contribution they make to the life of this land.




Introduction

Kalamunda Rangers wish to develop a Reconciliation Plan in order to:

e Recognise Aboriginal and Torres Strait Islander peoples, their cultures and histories.

e Guide our committee and club to promote reconciliation.

e Promote cultural awareness and knowledge of appropriate protocols and processes.

e Guide our committee and club to recognise and mitigate, where possible, the ongoing challenges
faced by First Nations people.

There has been strong interest from both Aboriginal and Torres Strait Islander and non-Indigenous
members in seeing First Nations cultures represented throughout the club, including on uniforms.

As a volunteer-run, not-for-profit organisation, we do not come under the framework of a traditional
Reconciliation Action Plan, nor do we qualify under the Narragunnawali: Reconciliation in Education. Yet
our club seeks to actively commit to this process, not just as a token gesture, but an ongoing
commitment to reconciliation.

Through this Reconciliation Plan, we will seek opportunities to represent First Nations cultures
respectfully by building meaningful relationships with Noongar Custodians and embracing a place-based
approach. The Committee is committed to doing this thoughtfully and genuinely, aligning with the pace
of trust-building with Custodians.

While reconciliation is a collective responsibility, this plan has been endorsed by the Committee and will
be championed and led by the President, who will actively engage key members, volunteers, and
Committee members to drive our commitments, fostering momentum and shared ownership of the
Reconciliation Plan.



Our Club

Kalamunda Rangers are a volunteer-run, not-for-profit club providing teeball, baseball, and softball to the
City of Kalamunda and surrounding districts.

Since the formation of Kalamunda Rangers as a teeball club in 1978, the club has grown to now be one of
the few clubs in WA to offer all three diamond sports with over 450 playing members from 3 years of age.
We have a strong volunteer network comprised of our management committee, coaches, umpires, scorers,
and more, members who ar always willing to lend a helping hand. Our club is committed to providing
every opportunity for our members to flourish, and this is evidenced by the increasing popularity of our
programs and with options available for players from 3 years of age through to adults.

We aim to be the club of choice for diamond sports where everyone has a place to row, Learn, [/nite, and
njoy, and our core values guide how we play.

amily
More than just a community, Kalamunda Rangers provides a family environment, a place where our
members feel not just welcomed but loved and accepted for who they are, yet are still challenged to grow
and develop to be the best they can be. We acknowledge that all families face challenges and are not
always perfect but, at the heart of everything, we strive to work through our differences and support. We
aim to be the family our members choose, not the family they inherit.

ntegrity
The core of being a Kalamunda Ranger and integral to our club’s ethos. We build up, not put down ; we
applaud effort not just awesome plays and not just from our own team ; we question but don’t undermine;
we recognise officials help us play and deserve our respect; we understand everyone is out there to have
fun not win at all costs.

rowth
Our club embraces development, not just for our individual members but for the club as a whole. We
provide multiple avenues for all our members to learn and challenge themselves, not just restricting these
options to players but are available to all our members, including but not limited to Coaches, Umpires,
Scorers and Administrators, both professionally and personally.

upport

Our club recognises we're all human, we make mistakes and learn from them. Our members understand this and
boost each other up rather than pull others down. We recognise that none of us would be able to play without
the support of volunteers, for which we thank all of them, wholeheartedly.



Our Artwork

“Kalamunda Rangers” reflects the
landscapes of Whadjuk Country
surrounding Maida Vale Reserve,
depicting the hills and the Helena River,
an element that connects to the club
value of Integrity, represented through
the idea of “We build up, not down.”

The home ground of Maida Vale
Reserve is shown as a central meeting
place, symbolising connection, unity,
and Family.

Growth is expressed through the figure
and the layers of their past selves,
illustrating personal development and
the journey of becoming stronger over
time.

Support is represented through the
symbols of home and community, the
people who stand beside you. Kalamunda Rangers by Olivia Kalin

The diamond element, along with the
bat and ball, honour the club’s identity
as a diamond sports club, while the
colour palette reflects the official
Kalamunda Rangers uniform.”

About the Artist

@ Olivia Kalin is a Noongar and Jaru artist from the Perth hills, with the Kinship
B8 skin name Nyawaru, passed down via her great-great-grandmother. Olivia was
@ born on Whadjuk Boodjar and learns the Noongar language.

She first learned to create Aboriginal art from her Pop during primary school
WM and later rediscovered her skill and passion during her time at Kalamunda
Senior High School.

While acrylic on canvas remains her main medium, she enjoys experimenting with different techniques
and materials, grounding her work in Country, culture, connection and spirit, in the hope of inspiring
others to appreciate and connect with the land through her work.




Action

Deliverables

Establish and strengthen mutually
beneficial relationships with
Aboriginal and Torres Strait
Islander stakeholders and
organisations.

Identify Aboriginal and Torres Strait Islander stakeholders and
organisations within our local area or sphere of influence.

Seek to establish relationships with local Elders and Noongar
community.

Build relationships through
celebrating National Reconciliation
Week (27 May — 3 June) and
National Sorry Day (26 May)

Recognise NRW on all communication channels and promote
local events to our members"'?

Identify and promote local NRW events to our members.

Promote Reconciliation through
our sphere of influence

Identify external stakeholders and other like-minded
organisations that our organisation can approach to collaborate
with on our reconciliation journey.

Promote Reconciliation and
positive race relations through our
spehere of influence

Review our club resources to ensure language is inclusive of and
recognises Aboriginal and Torres Strait Islander people

Review and identify opportunities to promote anti-discrimination
within the club through the 'Racism. It Stops With Me'®
campaign.

Neil Coyne throws first pitch at our inaugural
Indigenous Round 2022




Action

Deliverables

Increase understanding, value
and recognition of Aboriginal
and Torres Strait Islander
cultures, histories, knowledge
and rights through cultural
learning.

Work with Noongar Custodians to integrate Noongar language
across the club and operations, providing definitions to engage
members.

Develop an awareness of local First Nations sites of significance
and it's history and identify opportunities to raise awareness with
members.

Demonstrate respect to
Aboriginal and Torres Strait
Islander peoples by observing
cultural protocols.

Develop an understanding of the local Traditional Owners or
Custodians of the lands and waters within our club’s operational
area (primarily around Maida Vale Reserve, but also within the City
of Kalamunda, City of Swan and Shire of Mundaring).

Build awareness of Care for Country and create opportunities for
members to participate in environmental stewardship guided by
local Traditional Custodians.

Increase the Committee’s and members’ understanding of the
purpose and significance behind cultural protocols (i.e.,
Acknowledgement of Country; Welcome to Country protocols;
Sorry Business).

NAIDOC week

Raise awareness and share information with our members about
the meaning of NAIDOC Week.

Introduce our members to NAIDOC Week by promoting external
events in our local area.

Understanding of local cultural
protocols

Increase the Committee’s and members’ understanding of the
purpose and significance behind cultural protocols.

Indigenous Round

Inclusive policies

Ensure wording includes recognition of Aboriginal and Torres
Strait Islander peoples.

The Committee understands and, where possible, minimises
barriers to sport participation for Aboriginal and Torres Strait
Islander peoples.




Action Deliverables
Communicate our committment Ensure wording includes recognition of Aboriginal and Torres Strait
to reconciliation to all members  Islander peoples.

Provide appropriate support for  Establish relationships with local Custodians to support the delivery
effective implementation of our  of our plan.

Reconciliation Plan

commitments

Build accountability and Review our club resources to ensure language is inclusive of and
transparency through reporting  recognises Aboriginal and Torres Strait Islander peoples.
Reconciliation Plan

achievements, challenges and

learnings both internally and

externally.

Include Reconciliation Plan actions and progress in our Annual
Report.

Reconciliation Plan progress is included in standing orders.

Resources

Guide for Respectfully Communicating with Elders
https://www.commonground.org.au/article/qguide-for-respectfully-communicating-with-elders
Understanding the long-term, systemic nature of disadvantage colonisation -
https://www.youtube.com/watch?v=cDYGjkcjUdg

Noongar Word List - https://www.noongarculture.org.au/glossary/noongar-word-list

Guidelines for Aboriginal and Torres Straight Island terminology -
https://healthinfonet.ecu.edu.au/healthinfonet/getContent.php?linkid=675466&title=The+Australian
+Indigenous+HealthinfoNet+guidelines+for+Aboriginal+and+Torres+Strait+Islander+terminology &
contentid=44676 1

https://www.recwa.org.au/

Other Reading

Family Matters Report 2025 — First Nations children in child protection and keeping them connected
to family, cmmunity, Country and Culture

History of our area — Pickering Brook Heritage Group

Kaartdijin Noongar (Noongar Knowledge) - https://www.noongarculture.org.au/

Australiam Human Rights Commission - There’'s Nothing Casual About Racism: It Stops with Me -
https://humanrights.gov.au/our-work/campaigns/race/theres-nothing-casual-about-racism
Indigenous Literacy Day - https://www.ilf.org.au/ild
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