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Mission, Vision & Values
Defining our Values

Our Plan

Our Strategies

Kalamunda Rangers acknowledge the Whadjuk Noongar people, the traditional custodians of the land on which we meet and play.
We acknowledge their elders—past, present and future—and respect their continuing culture and the contribution they make to the life of this land.
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Defining our Values

More than just a community, Kalamunda Rangers provides a family
environment, a place where our members feel not just welcomed
but accepted for who they are, a place where they can be
challenged to be the best they can be. We strive to work through
our differences. We aim to be the family our members choose, not
the family they inherit.

but don't undermine ; we recognise officials help us play
. and deserve our respect ; we understand everyone is out
there to have fun not win at all costs.

Our club embraces development, not just for our individual members but for the club as a whole. We
provide multiple avenues for all our members to learn and challenge themselves so every member can
reach their potential, on and off the field.  say el §

We look after one another. We provide a safe and positive environment, where everyone can enjoy and

thrive.
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Our Strategies

Build a safe,
welcoming, and
inclusive club
culture

Standardised Welcome Packs for all members 2029-30
Biannual information and feedback opportunities using 2030-31
multiple channels

Safeguarding and safety training and education is 2026-27
undertaken annually (compliance officer)

Review policies and generate junior-focused 2030-31

communications

Inclusion & Participation

Baseball5, Speed3, Hit'n'Giggle games)

Increase female Two Girls have-a-go day events 2028-29
participation Dignity boxes supplied and stocked monthly 2029-30
Provision of children’s entertainment + supervision to 2030-31
support player and official involvement
Increase female pathway visibility with target 30% increase 2031-31
in female participation
Establish and grow | Challenger competition up and running 2031-31
Challenger division | One Challenger have-a-go event each season 2031-31
Two exhibition games per season with at least one 2031-31
occurring at stakeholder recognition event
Two interclub Challenger events per season 2031-31
Expand Nonplaying membership options offered and promoted 2031-31
membership with 10% of members from this cohort by 2030-31
opportunities and | Tyo player have-a-go events per season 2031-31
_Commumty Casual social participation events offered (Hit&Sip, 2031-31
involvement




Communication & Engagement

demand (ActiveXchange)

Deliver consistent, | Communications Planner implemented with a dedicated 2 2027-28
professional, committee role to oversee implementation
multichannel Monthly newsletter implemented with 80% open rate 3 2028-29
communications Fixtures are 100% online and accurate 1 2027-28
Website reviewed and updated annually with sponsors, 3 2027-28
fixtures, bylaws, job descriptions
Website updated with online merchandise shop, 4 2030-31
Challenger division and female pathway options
Generation of a social media content bank (50+ assets) 3 2029-30
Strengthen Four pop-up activations per year 4 2030-31
marketing reach 20% increase in membership enquiries 3 2028-29
and brand 25% of all new registrations are attributed to 3 2028-29
presence digital/marketing channels (survey @ registration)
School Ambassadors in each local school in areas of high 4 2030-31

Capabilities & Pathways

Strengthen player,
coaching and
official
development
pathways

Appointment of Development Officer to oversee 3 2030-31
implementation of Development Plan and support the

officials’ coordinators

Implement mentorship programs for all coaches, umpires 4 2030-31
and scorers

Standardised welcome/induction pack for all coaches and 2 2027-28
officials

Clear communication of pathways and participation 3 2030-31
options, including travel, for players, coaches and officials

Three specialist training clinics/bootcamps per season per 4 2030-31
sport

Fixtures to accommodate all dual-registration options 4 2029-30
Online resource hub to be developed and shared via 3 2031-31
Website and preseason welcome pack

Three+ pre/midseason training and information meetings 2 2027-28

held




Facilities & Equipment

Maintain high-
quality equipment
and deliver
facilities to support
growth

Conduct an annual equipment audit at end of season 1 2027-28
Replace 20% of equipment annually 2 2030-31
Progress batting cages to completion 5 2031-32
AMF upgrades to nylon netting, and dugouts 5 2031-32
Implement relocation of Diamond 2 5 2031-32
Commence processes for installation of diamond field 5 2031-32

lighting

Workforce Recruitment & Retention

Build and retain a
strong volunteer
workforce

Volunteer recognition program implemented 3 2029-30
100% of committee positions and 90% of volunteer roles 3 2030-31
filled

Committee Structure and Job Descriptions reviewed and 1 2027-28
updated commencing January

Induction handbook implemented for all committee 2 2027-28

members

Governance & Operations

(dates) and budget requirements

Strengthen Compliance Officer ensures all safety and safeguarding 1 2027-28
governance, documentation requirements are met
compliance and Review of club policies and plans 2 2027-28
planning
Biannual Status review of all club plans 3 2029-30
Review and monitoring of best practice procedures using 3 2029-30
GamePlan and ClubMap
Planning day for committee to confirm Operational Plan 1 2027-28




